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Considering a New SIS?
Session 6

Janell Craig – Oakland Schools
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Introduction

Introductions
– Match those looking with those who have already 

converted 

– Using the sheets of paper at your desk:
– Your name 
– District 
– Role
– Current system
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Good Morning!

We will match those seeking with veteran or 
recent converters 
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Converting to a new system – District Perspective

Committee decision to switch

RFP or ISD Contract

Input from stakeholders

Data Integrity and Analysis

Timeline
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Converting to a new system – Vendor 
Perspective

Coordination of resources

Staffing

Authority

District Information
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Information Share

Open Discussion

Match session attendees

Small group discussion
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Notes
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Notes


