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A GRAND SLAM !

INCREASING
AND

MAINTAINING

YOUR  F.T.E

FIRST BASE
FAMILIES/KIDS  YOU  DON’T  KNOW  ABOUT

• APPEARANCE OF FACILITIES

• REALTORS

• PUBLICITY

• PUBLICATIONS

• 8TH GRADERS 

OPTING FOR

PRIVATE HS
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SECOND BASE
LOCAL SUPPORT

• IN THE COMMUNITY

• BUSINESSES

• SENIOR CITIZENS

• STAFF

THIRD BASE
WITHIN YOUR BUILDING

• STUDENTS

– IN SCHOOL
–ON THE ROAD
– LOCKERS

• PARENTS

• VISITORS

• STAFF

– INVOLVEMENT IN ACTIVITIES

–TEACHERS 



8/31/2011

3

THIRD BASE CONTINUED…

• FOOD SERVICE

• COUNSELORS

• CUSTODIANS

• ACTIVITIES

–SPORTS

–DRAMA

–MUSIC

–ART WORK DISPLAYED

–CLUBS

THIRD BASE CONTINUED…

• ENROLLMENT PROCESS

–FIRST IMPRESSIONS

–IN THE COUNSELLING OFFICE

• SCHEDULING

•COURSE OFFERINGS

•CLASS CHANGES (Math)

• POLICIES

–DISCIPLINE

–ATTENDANCE
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THIRD BASE CONTINUED…

• GRADING

• RESPECT

• HAZING/BULLYING

• OUTLET FOR STUDENT CONCERNS

• BUILDING TRANSITIONS

• EDUCATIONAL OPTIONS

HEADING HOME

GROUP INTERACTION !

PROGRAMS THAT WORK
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AT THE PLATE

• ACADEMIC SUPPORT
– GAD

– DROPOUT INTERVENTION

– ALTERNATIVE EDUCATION

– CREDIT RECOVERY

– SEAT TIME WAIVERS

– DUAL ENROLLMENT

– INTERNATIONAL BACCALAUREATE

– SHARED TIME

QUESTIONS & CONTACTS


