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Data Quality

Laurie Kinney – Cadillac Area Schools
George Wytko -Calhoun ISD

Importance of Data Quality

 Budgeting - Maximizing FTEs
 AYP - It’s not just for money!
 Curriculum – Strategic planning
 GAD – Graduation rates
 Program/Services Eligibility (Migrant, 

Special Ed., LEP, Homeless, SNE)
 TSDL – Teacher performance

Process and Procedures:

 Develop Calendar and Timelines
 Collaborate with Stakeholders
 Identify Data Quality Team
 Coordinate Data Collection Process
 Provide Communication and Training
 Verify and Reconcile Data
 Evaluate and Fine-tune
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Develop Calendar And Timelines

Google Pupil Accounting 
Calendar

Collaborate

 Curriculum
 Technology
 SIS / Data Managers
 Assessment Coordinator
 Counselors
 Food Service
 Principals
 Central Office / Superintendent
 Pupil Accounting Team
 Auditor
 Other districts
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Identify Data Quality Team

 Tap key people
 Establish manageable work-loads
 Select by
 Job responsibility
 Skill set
 Communication abilities
 Leadership abilities

Coordinate 
Data Collection Process
 Evaluate your internal processes

 How can you consolidate efforts?
 How can you work “smarter”?
 Is responsibility clearly identified?
 Is there a “workflow” established?
 Are additional policies, procedures, forms, 

staff, etc. needed?
 Are adequate checks and balances in place?

 Make changes as necessary

Communication and Training

 Written communication
 Include ALL data entry personnel
 Targeted and specific
 Documentation
 Clear
 Concise
 Available
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Verify and Reconcile Data

 Start early
 Multiple eyes on the data
 Use all of the tools in your toolbox

Evaluate and Fine-tune

 Survey stakeholders for specific
 Suggestions
 Problems/issues

 Convene team to assess needs
 Are there ISD level changes?
 Are there CEPI / State level changes?
 Are internal changes needed?

Tools
 Internal
 External

 Other Districts
 ISD
 MPAAA
 STATE
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Documents and Information 
and Reports

 Google Docs
 SIS
 ISD Website
 MPAAA
 CEPI

Google Docs

PowerSchool
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Missing Data

Inaccurate Data

PowerSchool
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ISD Website

ISD Website

MPAAA
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CEPI

Xml Editor

 Xml Notepad – free from Microsoft
 Can upload Schema
 Errors will appear at the bottom
 Correct on the fly, or re-export from 

SIS
 Complete instructions are posted at 

CEPI
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Excel (or Open Office)

 Filter for blanks
 Look for “odd” values

Macomb MSDS

 More reports and functionality all the 
time

 Does some data quality checking 
(beyond the schema)

MSDS
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Compare Data Sources

 Does data in SIS, xml Notepad, 
MISDmsds, and MSDS agree?
 Do you have the same number of 

records? In special populations?
 FTEs jive?
 Did data export correctly?
 Often SIS parameters will exclude 

students unless they are set correctly

User Groups

 Pupil Accounting – ISD
 PowerSchool – ISD
 PowerSchool – PSUG-MI
 Listservs
 Conferences

“Gotcha” Fields

 District Enrollment Date
 Supplemental Nutrition
 Homeless
 Direct Certification

 Ethnicity 
 Hispanic
 Multi-racial students
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“Gotcha” Fields continued

 Attendance
 Homebound – home-based
 In-district transfers
 Seat-time waiver students
 Enrollment anomalies

 Exit Status
 Updated when additional info is received 

(records request, etc.)
 Students that came and left between counts

“Gotcha” Fields continued

 Special Education 
 Setting for students under 6
 Students receiving ancillary services 

only (Speech/language)
 Discipline data
 Current data – IEPs are held all year 

long

Hand Entering is an Option

 Fields that don’t populate correctly
 “Unusual” situations
 Data errors caught after the upload
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Final Reminder

Laurie Kinney
Laurie.Kinney@cadillac.k12.mi.us

George Wytko
WytkoG@calhounisd.org


